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Real estate workouts are neither repayment of real estate secured loans on the originally agreed terms nor resolutions 
achieved by foreclosure remedies. They are negotiated settlements that fall somewhere between these two conventional 
scenarios and outside the loan documents. Workouts occur when creditors agree to negotiate restructuring of the 
payment and other terms of debt obligations. By definition, they result in the lender receiving less than – or, at the very 
minimum, something different from – it’s original bargain.

WHAT IS A REAL ESTATE WORKOUT?

In any situation where two or more parties attempt to renegotiate an agreement, all parties must agree at the outset that 
the outcome of the negotiation will probably yield a better result than that which would occur without a negotiated 
settlement.

WHY ENTER A WORKOUT AGREEMENT?

Borrower Lender
For a borrower, who is either on the verge of default 
or in default, it is almost always advantageous to 
enter into a workout agreement with its lenders. If 
the lender is willing, workouts offer a potential 
middle ground between bankruptcy and foreclosure. 
Generally this middle ground will provide some 
measure of relief to the borrower, in terms of 
reducing the debt-servicing burden through 
accommodative measures provided by the lender.

For a lender, the advantage of a negotiated workout 
is to turn a non-performing, or potentially non-
performing, loan into a performing asset, and to 
avoid ending up owning real estate that it does not 
wish to own, and which may not be easily liquidated 
for more than a fraction of the amount of the 
indebtedness.

A workout agreement is a mutual agreement between a lender and borrower to renegotiate terms on a loan that is in 
default. Generally, the workout includes waiving any existing defaults and restructuring the loan’s terms and covenants. A 
workout agreement is only possible if it serves the interests of both the borrower and the lender.
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KEY CONSIDERATIONS

Setting a strategy for workouts of distressed real estate has become increasingly difficult due to the economic downturn, 
volatile and declining real estate values, and the overall effects on the economy by the COVID-19 pandemic.  Many 
business owners dealing with troubled loans do not have the staff to properly handle the complexities and procedures of 
the workout.

All workout agreements are unique and bring their own set of complex considerations. It is important for borrowers and 
lenders to understand that a workout agreement might be their best option … but what are the considerations?

 Before sitting down to negotiate, both parties must conduct 
comprehensive due diligence surrounding the troubled loan. 

 Select the parties needed to commence negotiations during the 
discussion stage of a workout.

 Default/Acceleration Notice - An action taken by a lender to 
notify a borrower that their delinquent mortgage payments 
have breached the contractual limit detailed in their mortgage 
loan.

 Pre - Workout Agreements - allow both parties to sit down 
together to discuss the viability and, perhaps, terms of a 
workout.

 Working with an industry specialists frequently ensures a better 
result 

 Identify specific problems of loan and workout goals

UNDERSTAND THE PROCESS

Prepare and make strategic decisions 
about the situation

Distressed loan– address the problem 
proactively

AccountantsIndustry 
Specialists

Assemble your team
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Whether our team is representing creditors or debtors, working with distressed businesses and loans requires an active and practical 
approach. We offer a full range of strategic, analytic and negotiation services to both the borrower and lender, in order to provide 
creative solutions that unite and benefit all parties. The Real Estate Workout group at Janover is made up of a wide range of 
accounting, tax and advisory professionals who provide a complete representation in all aspects of a real estate workout.
 
With the immense volatility in today’s credit markets, it is vital to have experienced advisors to deal effectively with both the possibility 
and reality of non-performing real property loans and troubled real estate borrowers. Our team of specialists have experience 
working through those complex issues and can bring a wide variety of flexible and creative workout strategies to best fit our client’s 
circumstances.

Your time is valuable, and we are here to help. As the world in front of us continues to change, we can provide the support that is 
needed. We are easily adaptable and can work in any type of organization or structure and can fit in where needed. 

 

Act as a liaison for our client 

Help manage and coordinate the workout process 

WE OFFER A WIDE VARIETY OF SERVICES:

Strategic planning and initial evaluation of resolution strategies

Projections, forecasting and financial analysis 

Tax planning and analysis to ensure tax efficiency 

Assist in negotiations between our client the lender and borrower 

Loan extension/modification based on current market realities

… among many others

• Our experienced team of financial services industry 
professionals can assess your existing portfolio and 
make recommendations that will help you 
implement an effective credit solution. 

• We customized our deals for our clients to develop 
cost-effective solutions and implement a workout 
program on an outsource basis.

• Often, we will leverage our extensive network of 
attorneys and other professionals to assist in the 
process.

• At Janover, our people are our greatest 
differentiator and competitive advantage in the 
markets we serve. Identify proper accrual treatment of the renegotiation

JANOVER’S WORKOUT ADVISORY SERVICES
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The team will be lead by Alan Hoffman and the Partner is charge of the Real Estate
Practice with the day to day work lead by Chris Zingalli, Jason Hoffman & Kellen
Prince.

About Janover LLC
Janover has made its reputation by being more than just Certified Public Accountants; we are your Trusted Advisors. When it comes 
to your money and your assets, the foundation elements that preserve your family’s way of life, we want to be the people you can 
depend on. The people you come to first for advice and to provide the solutions that you need. That’s why since 1938, thousands of 
clients have come to depend on the Janover family of companies to give them a safe haven through the rapidly changing business 
and taxation landscape.

MEET OUR WORKOUT TEAM:

Alan J Hoffman, CPA
Managing Partner NYC Office
Real Estate Practice Group Leader
Alan.Hoffman@janoverllc.com

Chris Zingalli, CPA
Janover Consulting Leader
Christopher.Zingalli@janoverll.com

Jason Hoffman, CPA
Real Estate Consulting Lead
Jason.Hoffman@janoverllc.com

Ryan Glasco, CPA
Tax Manager 
Ryan.Glasco@janoverllc.com

Kellen Prince, CPA
Real Estate Tax Manager
Kellen.Prince@janoverllc.com

Eliyahu Rosenthal , CPA
Staff Accountant
Eliyahu.Rosenthal@janoverllc.com

Janoverllc.com
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